PRESS RELEASE

HALF YEAR REPORT APPROVED TODAY
Improving results compared to firs half 2007
•
•
•

935.192 passengers carried (+21% vs first half 2007)
Total revenues of €168,8 million (+12% vs first half 2007)

EBITDAR of €13,5 million (8,3% on revenues vs 7,7% firs half 2007)

•

•

EBIT of -€12,7 million (vs -€14,6 million first half of 2007)

•

Net result -€14,9 million (vs -€16,3 million first half 2007)

Net debt of €2,9 million (vs €17,1 million at 31 December 2007)
Confirmed targets included in 2008/2012 Business Plan

Meridiana’s commitment to subscribe € 20 million in the capital increase

Milan, 29 August 2008 – Eurofly’s Board of Directors met today in order to approve 2008 first half
report.
Economic and financial results
First half 2008 was characterized by some events in macroeconomic scenario among which the
slowdown of economic growth in the main occidental countries, the increase in fuel costs, the
weakening of the US$ vs € and political and civil disorders in Kenya, an important destination
reached by Eurofly.
Despite the above mentioned events, 2008 first half results were better than those posted in the
same period of 2007.
The number of passengers carried, including charter and scheduled flights, grew by 21% vs first
half 2007, thanks to the medium range, that showed a 35,3% increase following the good results of
new scheduled flights. Passengers in the long range decreased by 4,6%.
Total revenues amounted to €168.789 thousand. The 12% increase vs first half 2007 is to be

referred to the above mentioned good results of the scheduled flights from North to South Italy,
started last November. On the contrary, long range activity was penalized by the disorders occurred
in Kenya. Medium and long range revenues were also sustained by the adjustment in tariffs following
the increase in fuel costs.
EBITDAR, equal to €13.516 thousand, grew by €2.137 thousand vs first half 2007, despite the 37%
increase in fuel costs, only partially counterbalanced by the weakening in US $. The increase in
EBITDAR is related to the better results posted by medium range, sustained both by increasing
activity and marginality.
EBITDA amounted to - €7.441 thousand showing a €3.856 thousand improvement. Operative rentals
costs decreased, despite the entry in fleet of the fifth A330 in March 2007, thanks to the positive
effect of exchange rate.
The higher provisions to bed debt fund impacted on operating loss, that amounted to €12.735
thousand, vs €14.657 in first half of 2007.
Net loss amounted to €14.962 thousand, vs €16.298 thousand in first half of 2007.
Shareholders’equity at the end of June 2008 came to €2.137 thousand (to be compared with €5.406 thousand at the end of December 2007). The improvement follows the capital increases
occurred in first quarter 2008.
Following the loss posted in the period, at the end of June 2008 Eurofly was in the situation described
by art 2446 civil code. The half year loss was also affected by the strong seasonality of Eurofly’s
activity and the consequent erosion of equity described by art 2446 civil code is currently overcame
and today Eurofly is no longer in the situation described by art 2446 civil code.
Net debt fell from €17.065 thousand in December 2007 to €2.959 thousand at the end of June 2008,
thanks to the flows of the capital increase in cash and to the positive variations of the working
capital.
Taking the above described results into consideration, the covenants included in the agreement of the
restructuring of the bank debts signed last 27 November 2007 are fulfilled.
***************

Main events occurred during first half 2008 and succeeding events
At the beginning of 2008 the cash capital increase for an overall amount of €15 million was
completed with the entire subscription of the shares offered. The cash from the capital increase was
€10,2 million as Meridiana subscribed part of the capital increase through compensation of a €4,3
million credit vs Eurofly.
In March 2008 the capital increase in kind of €8 million was completed. The capital increase was
reserved to Meridiana (ex art. 2441, 4° paragraph, Civil Code). As included in 2008/2010 Business
Plan, Meridiana assigned two participations in Wokita and Sameitaly, represented by 50% stake in
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the capital each, for an overall value of €8 million.
On 28 May 2008 Eurofly’s Board of Directors announced the intention – confirmed on 8 July 2008 - to
review 2008/2010 Business Plan approved last 27 October 2007, following the increasing in fuel cost,
higher than the level used in the Plan, and the necessity to include the required corrective actions.
***************

2008/2012 Business Plan and new capital increase
On 30 July 2008 the new 2008/2012 Business Plan was approved. As already released, the main
guidelines are the following:
• The consolidation of the current mix charter / scheduled activity, with attention to the opportunities
from the possible re - settlement of the Italian air transport sector;
• The reinforcement of medium range, substantially in break even from 2008, with the rationalization
and optimization of the destinations reached (Egypt, Greek, Spain) and of the operating logistic;
• The reduction of the long range operating fleet from 4 to 3 A330 aircrafts and the following
rationalization of the activities focusing on the connections between Italy and Africa/Indian Ocean
where Eurofly has a market share higher than 50%, with an improvement in yield and load factors;
• The reinforcement of the scheduled activity between Italy and New York, characterized by a reverse
seasonality with respect to traditional long range destinations.
In accordance with the new strategic guidelines the medium range fleet will increase to 9 aircrafts in
2009, 10 aircrafts in 2010, while the long range fleet will decrease to 3 within 2009.
The recovery of the company will be pursued through the following projects:
1) improvement of the quality of the on - ground and in - flight services also with the cabin re fitting;
2) development of the ancillary revenues in consistency with the policy pursued by competitors;
3) prosecution of the commercial development integrated with Meridiana thanks to the development
of the web site, to the growth and the expansion of Sameitaly (dealing with Meridiana and Eurofly
sales) and Wokita (platform for the on - line sales of touristic products);
4) further development of the synergies with Meridiana Group, mainly referring to maintenance of the
fleet, purchases, information system and operating logistic;
5) further reduction of general and overheads costs.
In line with 2008/2010 Business Plan, is forecasted the disposal of the building currently hosting the
head office and the redemption of the loan.
The new Business Plan includes a capital increase in cash, with subscription rights ex art 2441 civil
code, for a maximum amount of €55 million, in order to guarantee new cash flow to permit (i) the re
balancing of the equity situation of Eurofly, (ii) the realization of the assumptions of the development
of the Plan (iii) to gather further resources to be dedicated to the opportunities deriving from the re
assessment of the Italian air transport sector.
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Today Meridiana released the irrevocable commitment to subscribe a €20 million share in the capital
increase.
Eurofly’s Extraordinary shareholders’ meeting has been called for 9 and 10 September 2008 in first
and second call.
***************

Outlook
Considering the trend recorded in July and August and confirming the expectations regarding the
evolution of the macroeconomic data included in 2008/2012 Business Plan, based on the data of
August, the Board of Directors currently confirms the profitability targets included in 2008/2012
Business Plan.
The main targets are the following:
• In 2008 revenues of €376,3 million, EBIT of - €18,6 million and net profit of - €19,2 million;
• In 2009 revenues of €391,4 million, EBIT of - €0,2 million and net profit of – €2,1 million;
• In 2010 revenues of €403,2 million, EBIT of €5,8 million and net profit of €0,9 million;
• In 2011 revenues of €410,9 million, EBIT of €6,5 million and net profit of €1,6 million
• In 2012 revenues of €414,3 million, EBIT of €9,9 million and net profit of €4,6 million.

Following Eurofly’s Income Statement, Balance Sheet and Cash flow Statement as of 30 June 2008.
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The Financial Reporting Officer, Maurizio Cancellieri, has stated in accordance with Article 154 bis,
paragraph 2 of the Consolidated Finance Act (Testo Unico della Finanza) that the accounting
information contained in this press release is consistent with the documentary findings, and the
accounting entries and records.
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Fast-Com S.r.l.
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Tel +39 02.46.91.501
Fax +39 02 36.50.43.77
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349.38.56.585
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Investor Relations
Eurofly S.p.A.
Valeria Sgaramella
Tel +39 02.82.68.85.50
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investor.relations@eurofly.it

8

