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Introduction
This quarterly report at March 31st 2007 has been prepared in accordance with the Italian National
Commission for Listed Companies and the Stock Exchange (CONSOB) Rule No. 11971 and
subsequent modifications, to provide information about the Company’s economic and financial
position. This report therefore complies with the provisions of article 82 of the Regulations above
and has been prepared according to the IAS/IFRSs, particularly with IAS 34.

In this Report, the period’s income statement and balance sheet figures are compared with those
of the same period of the previous fiscal year. The net financial position and the balance sheet
items at March 31st 2007 are compared with the corresponding full-year figures at December 31st
2006.

The accounting principles, valuation criteria and estimates used by the Company to draw up the
quarterly report at March 31st 2007 are the same as those described in the report on operations at
December 31st 2006, to which reference should be made for more details.

We are presenting the main income statement/balance sheet data and business indicators for the
first quarter of 2007 compared with those of the same period in 2006 and fiscal year 2006.

(1) EBITDAR: Earnings Before Interest, Taxes, Depreciation, Amortization and Aircraft Rentals (i.e. EBIT gross of aircraft
operative rental costs – excluding wet lease – and of amortization and provisions for risks and charges).
(2) EBITDA: Earnings Before Interest, Taxes, Depreciation, Amortization.
(3) EBIT/operating result: Earnings Before Interest and Taxes.
(4) Compared to “Net cash and equivalents“, the net financial position includes financial fixed assets and the amount of
loans and debt towards leasing companies.
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1. OPERATIONS AND SCENARIO

1.1. Operations and operating activities

1.1.1. Aircraft fleet

The Medium Range aircraft fleet – consisting of eight A320 airplanes – did not change between the
first quarter of 2007 and the same period in 2006. Conversely, the Long Range fleet grew by an
airplane when the I – EEZL - the fourth A330 - was delivered in December 2006.

The Company entered a seven-year operative rental for the fifth A330 aircraft at the end of March
2007. According to the restructuring actions approved by the Board of Directors on January 23rd
2007 described below, the aircraft was sub-leased in order to limit the risks and the investments
required by the increase of capacity. On March 16th 2007 the Board of Directors approved the letter
of intent regarding an agreement with the Spanish airline Air Comet S.A., involving the transfer of
said A330 in dry lease for a year starting from March 2007.

The table below shows Eurofly’s fleet between January 2006 and March 2007.
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The eight A320 Medium Range airplanes currently in fleet are under operative rental. The most
significant terms of the contracts are summarised as follows:

The five A330 are also under operative rental, as suggested by the following table:

The A319 Corporate Jetliner is the only airplane of Eurofly’s fleet acquired through a ten-year
leasing started on June 1st 2005.

A350 aircraft agreements
On December 30th 2005 Airbus and Eurofly signed an agreement for the purchase of three Long
Range A350 airplanes to be delivered in 2013 and 2014. The contract provided for an advance
payment of Euro 4.870 thousand to the supplier on the date of the agreement – already paid - plus
two instalments up to a total amount of approximately USD 16 million by April 2007. Due to the
pressure of a few clients and the fierce competition of other producers, in 2006 Airbus began to
study a new version of the above-mentioned airplane (A350-XWB) with more advanced
technological and aerodynamic features, a larger fuselage section and higher cruising speed. The
delivery time was however postponed by 24 months from the initial deadline. As a result, Eurofly
notified Airbus of the suspension of the advance payments initially planned until a new agreement is
defined.
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1.1.2. Commercial activity
The demand for flights - mainly leisure international flights - typically shows seasonal trends
including contraction phases during the year. More specifically, Eurofly normally reports a flight peak
in the third quarter of the year, while business decreases in the second and fourth quarter. In the
first quarter the Medium Range activities are smaller compared to the other months of the year,
because of the climatic conditions in the regions reached by these flights. On the other hand, the
leisure Long Range business towards exotic destinations is quite lively in winter.
In the first quarter of 2007 the main goals of the commercial activity were:
•

to implement the commercial and code sharing agreement with Livingston Aviation Group
(LAG) for leisure Long Range destinations

•

to launch new Long Range routes on Delhi and Mauritius, which absorbed most of the
additional capacity generated by the entry in fleet of the fourth A330 in December 2006

•

to monitor the recovery of the Egyptian market; to start and develop business on other
destinations included in the Medium Range Business Unit

In particular, the agreement with LAG allowed Eurofly to focus on destinations on the Indian
Ocean, where the frequency of flights to the Maldives and Kenya/Zanzibar has increased
dramatically, thus confirming Eurofly as the leader carrier on these routes. Conversely, the
Caribbean destinations have been mainly managed by selling, as marketing carrier1, the
destinations operated by LAG.
Eurofly has inaugurated a twice-a-week connection with the island of Mauritius, after the local
government granted a temporary and unilateral derogation to Eurofly, allowing it to operate with
special charter rights. In the first months of the year the bilateral agreement between Italy and
Mauritius was modified by extending the number of operators (from 2 to 3, the other selected
carriers are Air Mauritius and Volare) and the scheduled flight frequency (charter flights remain
inhibited). In this context Eurofly obtained ENAC’s approval and will be able to operate up to three
scheduled flights a week on that route. As a result, Eurofly obtained a good positioning in this
important leisure market, which reported a >60% increase of Italian tourists in 2006.
The Rome – Delhi flight – the only direct connection between Rome and India – was started on
January 15th with two flights a week. The commercial launch occurred both in Italy and India with
activities for operators and travel bureaus and an advertising campaign addressed to the final
customers.

1

Marketing carrier: in code sharing agreements between two carriers, the marketing carrier is the contractor that sells the
flight operated by the other party (called operating carrier).
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The results of the first two months met the expectations, while March was slightly disappointing.
The huge potential of this market was however confirmed, as the flight demand is increasing in Italy
and, mostly, in India. The Indian market however turned out to be particularly complex, as
passengers are used to stopovers and are extremely sensitive to prices, hence Eurofly’s flights
from/to Rome/Delhi are also facing the fierce competition of European and Middle Eastern network
carriers. Given this strong complexity, Eurofly is trying to meet the requirements to acquire a share
of passengers heading to other destinations in addition to point to point traffic. More specifically,
Eurofly is developing a commercial action to capture part of the important traffic between India and
the New York area, which could be managed through the connection between the Rome – Delhi
flight and Eurofly’s Rome – New York flight, while they are finalizing commercial agreements with
Indian and European carriers.
The Medium Range business is reporting good results towards the Red Sea and Egypt in general.
Eurofly was allowed to use its aircraft based in Sharm El Sheikh for domestic midweek-flights that
satisfy the TOs and Italian tourists’ demand for internal tours.
Eurofly furthermore reported an expansion of the activities on Tenerife (also subject to yearly
planning) and started test weekend flights from Milano Malpensa to Naples and Bari to profit by
commuters’ traffic. Both initiatives are aimed at raising aircraft productivity and promoting
alternative markets to the Red Sea.
As to the All Business BU, the Milan – New York connection operated with the A319 has been
suspended at the end of January 2007, while the charter operations (as per agreements already
closed) continued, especially to the Maldives.
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Statistical data

The amount of flight hours in the first quarter of 2007 grew significantly compared to the same
period in 2006. Block hours rose by more than 25% versus a 67% decline of ACMI hours2.
The overall increase of flight hours has been strongly influenced by the expansion of the Long
Range fleet and resulting broadening of the offer, which sustained the increase of the flight hours in
the related Business Unit. Despite this positive trend, Medium Range hours declined because of
the lower amount of airplanes leased to third parties in ACMI mode, which was particularly strong
in the first part of the quarter compared to the second, thanks to the recovery of the Egyptian
market. The All Business BU generated a total of 454 flight hours in the period under analysis, both
through the Milan – New York connection – suspended at the end of January – and charter flights.
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The analysis of the fleet productivity showed a decline of Medium Range, which registered lower
flight hours despite the number of airplanes remaining the same. The Long Range fleet productivity
however remained substantially stable across the two quarters confirming the productivity level of
the new A330.

The amount of passengers carried by Eurofly grew by more than 22% thanks to Long Range,
which rose by over 30%. This positive performance was the result of the expansion of the fleet and
of the offer of Long Range flights compared to the previous quarter. Conversely, Medium Range
reported a decline of carried passengers, in line with the contraction of flight hours.

In the first quarter of 2007 the scheduled activities are represented by the new Rome – Delhi
connection and the domestic flights, which include the Milano Malpensa – Naples/Bari connection.

2

ACMI: type of contract to lease aircraft from or to third parties, whose rent is inclusive of aircraft, crew, maintenance and
insurance costs.
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The Rome – Delhi flight, started in mid January, recorded a load factor close to 40% versus a 46%
average of the domestic routes.

1.1.3. Crisis and first structural actions
In the course of 2006 Eurofly had to face market and structural difficulties, the former mainly
deriving from a less favourable competitive scenario for charter carriers and the latter from
Company specific industrial and commercial processes. These negative elements penalized the
Company’s business during a phase of increasing costs and fleet expansion, seriously injuring its
profitability and cash generation capacity.
As a consequence, the January 23rd 2007 Board of Directors decided to immediately suspend all
activities that generated significant losses and not expected to reach breakeven within an
acceptable period of time.
The actions implemented so far include the suspension of the Milan – New York flight operated
with the A319, as already analysed in the Commercial Activity paragraph, and the sub-lease of the
fifth A330, as already mentioned in the Aircraft Fleet paragraph.
On January 30th 2007 Eurofly launched a collective dismissal through notice to the trade unions
and the Ministry of Labour. Such a risk was however avoided through an agreement reached on
March 15th 2007 that provided for the application of the solidarity contract described in the Staff
paragraph.

1.1.4. Damage to aircraft in Malpensa
On March 2nd a door of the A330 I-EEZA airplane was damaged during catering restocking at the
Milano Malpensa airport. As a result of this event and related problems, the two flights due to leave
to the Maldives reported significant delays, as the Company was forced to lease two aircraft in ACMI
mode, which left about two days and one day later respectively. This event was the responsibility of
third parties; consequently, the direct damage to the aircraft and the other connected damage have
been fully charged to the counter-party.

1.2. Staff
As a result of the restructuring actions described above, on January 30th 2007 Eurofly launched a
collective dismissal to reduce staff by a total of 134 employees as per art. 4 and 24 of law no. 223
of July 23rd 1991 through notice to the trade unions and the Ministry of Labour. The agreement
signed on March 15th 2007 with the trade unions avoided collective dismissals via the application of
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the solidarity contract (envisaged by law no. 223/91 as an alternative solution to collective
dismissal) for a period of 24 months starting from April 1st 2007.

1.3. Macro-economic scenario

In the first quarter of 2007 the European economies continued to grow as in the second half of
2006, while the US experienced a contraction, despite the high growth rates. In this context the
price of energy products decreased, as shown in the table below.

The Euro appreciated versus the US dollar both in terms of actual exchange rate between end
December 2006 and end March 2007 and of average exchange rate between the first quarter 2006
and the first quarter 2007.

The increase of interest rates was confirmed both in the Euro zone and in the United States.

11

1.4. Industry scenario

In the first quarter of 2007 global air traffic once again reported a sustained growth of carried
passengers. According to IATA’s periodic report, carried passengers grew by 6,5% compared to the
previous year, also given a 6,1% offer expansion and resulting improvement of the average load
factor.
Similar data were recorded in Italy as well. According to the Assoaeroporti’s statistics, the main
Italian airports experienced a higher traffic growth compared to 2006. Passenger traffic increased by
11% in the quarter versus 8,7% for the whole of 2006.
Despite complete data for the first quarter being unavailable, the Italians’ favourite holiday
destinations are apparently performing quite well, more specifically:
•

positive traffic performance to the Red Sea, which appears to have fully recovered from the
difficult 2006

•

fair growth of Maldives and Mauritius despite the comparison with the record results of the
first months of 2006
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2. FINANCIAL STATEMENTS

2.1. Balance sheet

Translated from the original version in Italian
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2.2. Income statement

Translated from the original version in Italian
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2.3. Statements of changes in equity

Translated from the original version in Italian
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2.4. Cash flow statement

Translated from the original version in Italian
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3. NOTES TO THE FINANCIAL STATEMENTS

3.1. Accounting principles
This Quarterly Report at March 31st 2007 has been prepared in compliance with the provisions of
art. 82 of the Issuers’ Regulations and the IAS/IFRSs, particularly with IAS 34. It was furthermore
prepared on a going concern assumption, despite the uncertainties currently characterizing the
outlook of the company’s business, as better explained in the paragraph “Main events occurred
after the end of the quarter and Company outlook”.
The accounting principles, valuation criteria and estimates used by the Company to prepare this
quarterly report are the same as those described in the Report on Operations at December 31st
2006, to which reference should be made.

3.2. Financial statement comparability
The financial statement at March 31st 2006 was reclassified as follows in order to compare it with
the balance sheet as of March 31st 2007.
•

Reclassification of costs related to commissions on sales for Euro 215 thousand from the
“Other revenue” item to “Direct commercial costs”.

•

Reclassification of provisions for penalty write-downs equal to Euro 154 thousand from the
“Other revenue” item to “Other provisions”.

•

Reclassification of “Extraordinary revenue / (charges)” for Euro 76 thousand among
operating costs and, more specifically, among “Other operating costs and wet lease”.

•

Reclassification of banking charges for Euro 50 million from the “Other commercial and
overhead costs” item to “Financial revenue / (charges)”.

•

Reclassification of fuel costs for the Company’s automobiles for Euro 11 thousand from the
“Fuel” item to “Other commercial and overhead costs”. Following this reclassification, the
“Fuel” income statement item only includes the fuel costs incurred for the aircraft fleet.

•

Reclassification among “Provisions for risks and charges” included in non-current liabilities,
of the phase-out funds that are comprised of provisions for restoration costs to be
sustained when leased aircraft, formerly classified as current liabilities, exit the fleet. The
reclassified amount is equal to Euro 3.930 thousand.
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These reclassifications had no impact on the net equity and the result of the period ended on
March 31st 2006.

3.3. Analysis of the income statement
On the whole, the quarter showed a revenue growth in excess of +18% mainly due to the increase
in Long Range capacity.
As a result of this, the EBITDAR was equal to Euro 6,0 million, down Euro 1,4 million because of the
different use of the A319, which had been sub-leased to third parties in the first months of 2006. The
Long Range EBITDAR was aligned with last year and greatly influenced by the start-up costs of the
new connections with India and Mauritius, which were both inaugurated between end 2006 and
early 2007. The Medium Range BU also recorded substantially stable margins in the two periods
under analysis.
The EBITDA, negative for Euro 4,6 million, worsened by more than Euro 3 million due to the
aforementioned factors and the higher leasing costs resulting from the expansion of the Long Range
fleet.
The operating loss of the quarter came in at Euro 6,2 million, highlighting a worsening of Euro 2,7
million due to the negative margins reported by the Long Range and A319 BU’s analysed above.
The result of the quarter was equal to a loss of Euro 7,4 million versus a Euro 4,4 million loss in the
first quarter of 2006.

The result corresponds to a loss of Euro 0,56 per share.

Revenue

In the quarter the revenue from sales and services grew significantly compared to the same period
last year. This positive trend was mainly driven by the Long Range revenue, which increased due
to the expansion of the fleet and, consequently, of operations as well as to the aforementioned
agreement with LAG. Conversely, the Medium Range revenue declined slightly, in line with the
decrease of flight hours. The All Business connection operated with aircraft A319 contributed
approximately Euro 1,5 million to the increase in total revenue.
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The other revenue dropped dramatically compared to the same period in 2006 mainly as a result of
the different employment of the A319 aircraft, which had been leased to the NAS air carrier in
2006.

Costs

Direct commercial costs rose significantly in the period following the expansion of the scheduled
Long Range activities operated with A330 and A319 airplanes. In particular, the flight to India was
inaugurated in mid January (absent in the first quarter of 2006), as described in the “Commercial
activity” paragraph.

The increase of Jet Fuel costs was both the result of the increased business in the quarter and the
different fleet composition following the Long Range fleet expansion. Despite said increase, this
cost item – denominated in US dollars – benefited from the more favourable trend of the Euro / US
dollar exchange rate and from lower raw material prices.

Staff costs decreased in terms of weight on revenue. Their increase in absolute value can be
ascribed to the higher average paid staff deriving from the expansion of both fleet and operations,
as detailed in the table below. In particular, it should be considered that the entry in fleet of an
Airbus A330 at the end of 2006 required an expansion of the flight staff with a significant impact on
the cabin crew. The increase of Flight Assistants was also due to the implementation of the new
rules on flight and service hours, which are now also applied to cabin crew.
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The costs for materials and maintenance services increased in the quarter partly due to the fleet
expansion after the aforementioned entry of the A330 in December and partly to the maturity factor
of some airplanes, i.e. the reaching of age limits that corresponds to cost increases in the
maintenance contracts. This cost item is further increased by the higher catering costs (included in
this item) due to the expansion of the scheduled business operated with A319 and A330.

The other operating costs and wet lease showed a significant growth compared to the previous
period, as indicated in the table below.

The increase in operating costs was determined by the expansion of the activities in the quarter
and the reduction of ACMI operations (operating costs are borne by third parties) compared to the
first quarter of 2006, as already highlighted in the analysis of the statistical data.
Wet lease costs – not present in the first quarter of 2006 – amounted to approximately Euro 3,2
million in the same period of 2007 and were the result of code sharing commercial agreements
signed with LAG in the past fiscal year.

The incidence of commercial and overhead costs on revenue diminished.

The trend of the operative rentals is showed in the table below.
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The increase of this cost item must be ascribed to the Long Range fleet expansion following the
above-mentioned delivery of the fourth A330 in December. The cost of the Medium Range fleet
remained substantially unchanged in the two periods under analysis.
The reduction of amortization was mainly due to the alignment between the amortization period of
the cabin and that of the engines of the A319 in 2006.
The financial charges declined mainly thanks to lower charges on exchange rates.
The taxes of the period only include current taxes represented by the IRAP (regional tax on
productive activities).

3.4. Financial position and balance sheet items

3.4.1. Analysis of the cash flow statement
As shown in the cash flow statement table, which indirectly illustrates the change in cash and cash
equivalent in the period analysed, the first quarter of 2007 was characterized by a cash absorption
in the amount of Euro 4,2 million. The cash flow of the period is analysed as follows:
-

Cash flows from operations

Cash flows from operations were negative for Euro 2,7 million in the quarter. The cash absorption
was mainly due to the Euro 7,0 million loss of the period before taxes and the Euro 1,9 million
increase in trade receivables and other credit mostly as a result of the entering of the
reimbursement related to the damage caused by the supplier described at paragraph 1.1.4 among
receivables and of the maintenance works covered by the maintenance reserves among
receivables from lessors. Conversely, the amortization of the period and the change in trade
payables and other debt generated cash flows worth Euro 1,4 million and Euro 4,7 million
respectively. The variation of debt mainly derived from the higher deferred income related to
advance sales of scheduled flights to New York, which were re-started in April 2007.
-

Cash flows from investments

Cash flows from investments were negative for Euro 0,8 million.
-

Cash flows from financial activity
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Cash flows from financial activity were equal to Euro 0,7 million in the period and were the result of
the payment of the instalments of the mortgage and leasing of aircraft A319.

3.4.2. Net financial position
The net financial position was negative for Euro 31,4 million at March 31st 2007 versus a negative
figure of Euro 10,2 million in the same period last year. The evolution is represented as follows:

Translated from the original version in Italian

With reference to letters C, D, I, K and O of the table above, please note the following:

C – Cash and cash equivalents
As of March 31st 2006 the cash and cash equivalents, equal to Euro 2,9 million, consisted of credit
balances of bank accounts.

D – Current financial receivables
The current financial receivables amounted to Euro 3,0 million and were related to pledges on
amounts deposited with a credit institute, linked to repayment plans negotiated with suppliers.
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I – Current financial debt
The Company’s current financial debt amounted to Euro18,2 million. These included: i) amounts
due to banks for Euro 11,3 million related to bank overdrafts; ii) the current portion of non current
debt worth Euro 2,3 million; iii) other current financial debt for Euro 4,5 million related to the
unprofitable 24-month loan that Spinnaker transferred to Meridiana as per the agreement finalized
on December 28th 2006 and expiring in November 2007.

K – Non current financial receivables
As of March 31st 2006 the non current financial receivables, equal to Euro 8,0 million, were
represented by a restricted bank deposit with Unicredit, pledged as a collateral to obtain a bank
guaranty from Unicredit on the leasing stipulated with Locat S.p.A. in May 2005 for the purchase of
the A319 CJ.

O – Non current financial debt
The non current financial debt was comprised of non current bank debt, for Euro 3,5 million,
represented by the portion beyond 12 months of the mortgage loan contracted with Banca Profilo
and of other non current debt, for a total of Euro 23,7 million, related to the long-term portion of
debt towards leasing companies.

3.5. Non recurring significant events
No non recurring significant events such as to influence the result of the period occurred during the
quarter.
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3.6. Segment reporting

The table below shows revenue and results by Medium Range, Long Range and All Business.

3.7. Transactions with related parties

As per IAS 24, Meridiana is a related party as it can greatly influence Eurofly’s operating and
financial decisions. Meridiana is Eurofly’s reference shareholder with a stake equal to 29,95%. It
should be noted that Eurofly is subject to Meridiana’s management and coordination. The following
table summarizes the financial and economic relationships with Meridiana.

3.8. Relationship with Banca Profilo
Banca Profilo has been one of Eurofly’s related parties since July 7th 2006, following the changes
in the Board of Directors’ composition on that date up to the sale of 29,95% of capital by Spinnaker
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Luxembourg SA to Meridiana S.p.A. on December 28th 2006. For completeness, the following table
summarizes the amount and nature of the transactions performed with companies of the Banca
Profilo Group during the quarter.

3.9. Main events occurred after the end of the quarter and business outlook

Operative problems occurred in April

In April Eurofly’s Long Range fleet encountered exceptional technical problems, which caused
serious inconveniences to clients. The breakdowns, which regarded two A330 airplanes in the
Maldives and Mombasa airports, required staff, materials and specialized means from Europe in
order to be repaired in compliance with the aeronautical regulations.
Since almost all of its Long Range aircraft were unavailable, Eurofly was forced to buy capacity
from other European long range carriers. Nonetheless, the flights were operated with considerable
delays.
The technical controls carried out by ENAC and the relevant internal authorities did not highlight
any systematic shortcomings that could explain the aforementioned events, which are rare but
possible in long-range aircraft transportation.
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Business outlook

In the first quarter of 2007 – as indicated in the report on operations for fiscal year 2006 – some
analysis were carried out to verify the requirements for the pursuit of commercial and operating
synergies with Meridiana S.p.A., which represent the desirable evolution of the 2007-2009
Industrial Plan.
Since these analysis have not been completed yet – as anticipated during the Shareholders’
Meeting on May 8th – the 2007-2009 Industrial Plan will be defined by June 30th 2007. A Board
meeting has also been called to this purpose, which, besides approving the Industrial Plan, will
examine the interim situation as of April 30th 2007 given the loss of the first quarter of 2007 and the
additional losses estimated for the second quarter of 2007, and take the necessary resolutions as
per art. 2446 of the Italian Civil Code.

Based on the aforementioned and despite the uncertain outlook of the Company’s business, the
Board of Directors thought it convenient to prepare the financial statement as of March 31st 2007
based on the going concern assumption for 2007 and that the Company will overcome the current
economic and financial difficulties.
The failure of this scenario may prevent the Company from realizing its assets at book value, in
particular the realization of the deferred tax assets and the settlement of its liabilities during
ordinary course of business at values corresponding to those included in this quarterly report.
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